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ABOUT THE ROLE
Last review:  September 2026
	Title
	Livelihoods and Agroecology Specialist

	Reporting to
	Head of Programme and Operations

	Reports
	Relevant Project Staff

	Groups
	Country Team, Programme Delivery 

	Relationships
	  Project Partners; Donors; India Team; Regional and Group Delivery
  Teams especially Operations, Practical Action Consulting, Finance,  
  Fundraising, People & Culture and Communications

	Financial Scope
	  None

	Location
	  Bhubaneswar, India

	Duration
	Fixed Term

	Grade
	4

	Travel
	Frequent travel across the project locations



PRACTICAL ACTION’S PURPOSE STATEMENT
Practical Action exists to change the systems that keep people in poverty and vulnerable to the impacts of climate change, nature loss and pollution. We work alongside communities to build resilient livelihoods and thriving, inclusive societies.​

ABOUT THE ROLE
Reporting to the Head of Programme and Operations, the Livelihoods and Agroecology Specialist will be the principal livelihoods and agroforestry thematic resource for the ORCHARD programme during its initial implementation period, responsible for ensuring the technical quality and integration of livelihoods, agroforestry and relevant agroecological interventions. The Specialist will provide technical leadership on livelihoods, agroforestry, agroecology, enterprise development and resilient rural economies. Beyond ORCHARD, the role may work across programmes and geographies, as required, supporting teams to design and deliver livelihood solutions that are practical, economically viable, climate-resilient, environmentally sustainable, inclusive and rooted in local realities.
Working closely with the field implementation and project teams, the Livelihoods and Agroecology Specialist will provide hands-on implementation support to translate programme design into high-quality field implementation, support teams and implementing partners with technical decision-making and problem-solving, and strengthen linkages between agroforestry, farming systems, household livelihoods, community institutions, markets and longer-term economic sustainability. 
The project lead remains responsible for overall programme management, coordination and delivery while the Livelihoods and Agroecology Specialist will be responsible for thematic quality, technical integration and implementation support for the livelihoods, agroforestry and agroecological dimensions of the programme. This close working relationship does not change the formal reporting line set out above.
The Livelihoods and Agroecology Specialist will bring together Practical Action’s work on agroecology, agroforestry, climate-resilient agriculture, FPO and producer institution development, agricultural value chains and enterprise development, while also helping the organisation build stronger approaches, partnerships and knowledge in these areas.
ORCHARD will be the Livelihood and Agroecology Specialist’s primary programme assignment during the initial implementation period. S/he may provide thematic inputs to other Practical Action programmes and programme-development opportunities where livelihoods, agroforestry, agroecology or related themes are relevant, subject to programme priorities and appropriate allocation of staff time and costs. The role will also support the development of new programmes, partnerships, proposal design, technical review, research and knowledge-building across Practical Action India.
The Livelihoods and Agroecology Specialist will also work closely with programme teams, implementing partners, communities, government, private-sector actors, research institutions and other stakeholders to translate livelihood opportunities into practical and sustainable models that can be strengthened, replicated and scale.

KEY ACCOUNTABILITIES
Livelihoods, Agroecology and Agroforestry Technical Leadership
1. Provide technical leadership and guidance on sustainable and resilient livelihood systems, enterprise development and rural economies, including household livelihood economics and income diversification, and strengthen organisational approaches, tools and methodologies in these areas.
2. Provide technical guidance on agroforestry design and implementation, agroecological approaches, climate-resilient agriculture, integrated farming systems and natural-resource-based livelihoods.
3. Ensure that agroforestry and livelihoods interventions are technically appropriate to local farming systems, agro-climatic and ecological conditions, farmer livelihood strategies, land and resource availability, community institutions, market opportunities and long-term programme objectives.
4. Develop or strengthen technical approaches, protocols, field guidance, tools and implementation methodologies where required.
5. Strengthen appropriate crop–tree–livelihood integration, linking agroforestry and agroecological practices with farmer livelihoods, producer institutions, markets and long-term sustainability, so that environmental and livelihood outcomes reinforce each other and farmers have clear incentives to adopt and continue managing agroforestry systems.
6. Support approaches to soil health and sustainable soil management, soil and water stewardship, regenerative and agroecological farming practices, biodiversity, farm resilience and sustainable production wherever relevant to programme design.
7. Provide technical guidance on livelihood adaptation and diversification in contexts affected by climate risks, natural-resource degradation and changing agricultural conditions.

ORCHARD Programme Delivery and Field Integration
1. Advise and support the Project Manager/Delivery Lead, who remains responsible for overall project management, operational coordination, work planning and programme delivery, by providing thematic oversight and hands-on implementation support so that livelihoods and agroforestry components are effectively integrated into overall delivery.
2. Support annual, quarterly and monthly implementation planning and sequencing, helping translate programme commitments and technical design into practical field-level actions.
3. Support coordination among the Project Lead, field coordinators, partner organisations, thematic specialists, MEL/MIS colleagues and community institutions, and across project locations and implementation teams.
4. Ensure appropriate sequencing and integration of livelihood, agroforestry, community mobilisation, institution-building and market-development activities.
5. Participate in field visits, technical reviews and implementation reviews, identify technical and implementation bottlenecks, and work with relevant team members to resolve field-level problems.
6. Provide hands-on guidance to field teams and partners; support consistency and quality across project locations.
7. Help ensure that field implementation remains aligned with agreed technical approaches and programme commitments.
8. Support farmer and community engagement, strengthen programme ownership at field level and help put in place practical systems for longer-term sustainability.

Livelihoods, Enterprise Development, Producer Institutions and Value Chains
1. Provide hands-on technical support to programme teams and partners on the ground, including strengthening community institutions, SHGs and FPOs as capable, member-oriented and financially sustainable enterprises.
2. Support the development of viable livelihood and enterprise models through business planning, enterprise viability, value addition, financial sustainability and income diversification, with particular attention to women and marginalised communities.
3. Lead and support the development of agricultural and NTFP value chains, from production and aggregation through processing, value addition and market access. 
4. Identify opportunities to strengthen market linkages and commercial partnerships, including with buyers, processors, private-sector actors and other market stakeholders. 
5. Support producer organisations and community enterprises to respond to market opportunities and build sustainable, commercially viable pathways for producers.
6. Link enterprise, producer institution and value chain work with ORCHARD’s agroforestry and agroecology activities, recognising that long-term agroforestry success depends on farmer ownership, viable household economics, appropriate income-generation pathways, market access, functioning producer institutions, commercial viability where relevant and incentives for farmers to maintain agroforestry systems over the longer term.

Reporting, Documentation, MEL and MIS Support
1. Prepare and contribute to technical reports, provide substantive inputs to donor progress reports and periodic programme reporting, and draft technical and programme narrative sections based on compiled and interpreted field evidence.
2. Work closely with MEL and MIS colleagues to define and track technically appropriate indicators related to livelihoods, income, agroforestry, enterprise performance, market access and resilience, recognising that ownership of MEL and MIS systems remains with the respective teams.
3. Support field-level data-quality reviews and data validation, and provide technical interpretation of quantitative and qualitative findings, helping ensure that MIS information and reported results reflect implementation realities.
4. Help programme teams identify evidence gaps, improve field documentation and use evidence to improve programme approaches.
5. Support preparation of case studies, learning notes, technical documentation and knowledge products, and contribute to management reviews, analysis of programme performance and programme-performance discussions.

Programme Development and Cross-Programme Thematic Support
1. Provide thematic and technical inputs on livelihoods, agroforestry, agroecology and enterprise development to concept notes, proposals, EOIs, RFP responses, programme and intervention designs, technical methodologies, activity design, results frameworks, theories of change, technical assumptions, technical costing inputs, budgets where thematic assumptions are required, and donor and partner discussions. 
2. Provide technical review of proposals and programme designs, and participate in developing new programmes where livelihoods, agroforestry, agroecology, climate-resilient agriculture, producer institutions, agricultural value chains, enterprise development, natural-resource-based livelihoods or related themes are relevant.
3. Work with programme teams to identify new livelihood opportunities and develop practical, scalable and fundable models. 
4. Develop and strengthen partnerships with government, private sector, financial institutions, research organisations, producer institutions and development partners to support programme implementation and scale.
5. Where relevant, support implementation and coordination of other Practical Action programmes with substantial livelihoods, agroforestry or agroecology components, subject to programme priorities and appropriate allocation of staff time and costs.

Capacity Building, Knowledge and Organisational Learning
1. Build the capacity of programme teams, field teams, implementing partners, FPOs, SHGs, producer institutions, community organisations, farmers, relevant government stakeholders and, where appropriate, market actors through mentoring, coaching, technical training, field demonstrations and hands-on technical support. 
2. Develop or support practical technical tools, field guidance, training materials and implementation resources for use by teams, partners and community institutions.
3. Document and share programme approaches, technical lessons, implementation challenges, innovations, good practices, evidence and scalable models from field implementation to strengthen Practical Action's wider knowledge and practice on livelihoods, agroecology and agroforestry.

Sustainability and Longer-Term Programme Continuity
1. Help design livelihood, agroforestry and institutional systems that remain viable beyond the intensive implementation phase, including community and farmer ownership, local technical capacity, maintenance arrangements and institutional systems.
2. Strengthen producer institutions, market linkages and livelihood incentives that support farmers’ continued adoption and management of agroforestry systems.
3. Support local partnerships and capacity transfer so that technical, institutional and livelihood activities can continue under longer-term programme management, with clear roles for community institutions, partners and local actors.

Organisational Policies, Safeguarding and Code of Conduct
1. Ensure that the role is delivered in compliance with organisational policies on Safeguarding, Diversity and Dignity at work and the Code of Conduct.
2. Responsible for gender responsive behaviour in all actions and decisions. 
3. Ensure non-discriminative behaviour based on gender, age, sex, race, ethnic background, culture, disability, nationality, religion and marital status. 
4. Be sensitive and adaptable to gender and social inclusion.

Organisational Core Values
1. Ensure that you are People Centred, striving to create an equal, fair, accessible, dignified and respectful environment for everyone we work with – from colleagues and communities, to supporters, suppliers and stakeholders. 
2. Ensure you are Impact Driven, existing to make a positive difference, so everything we do is driven by our energy to create lasting value for the people and communities we serve. 
3. Ensure you are Transparent and trustworthy, acting with integrity, honesty, and strong ethics, building mutual trust with everyone we work with to achieve the highest standards.
4. Ensure you are Innovative, and champion learning, curiosity and fresh thinking, bringing local knowledge to create global impact.
5. Ensure you are a Resilient changemaker working for sustainable development, meeting challenges head-on, and evolving through the lessons learnt.

PERSON PROFILE
To be successful in the role, the ideal candidate will be able to demonstrate:
	EXPERIENCE & KNOWLEDGE



	· Postgraduate qualification in Rural Development, Social Work, Agriculture, Forestry, Natural Resource Management, Development Studies, Management or a related discipline.
· Minimum 5 years of relevant experience in the development sector, preferably in rural livelihoods, agriculture, agroforestry, producer institutions, value chains or natural-resource-based livelihoods.
· Experience in forestry-linked livelihoods, watershed programmes, NTFPs, women’s enterprises, agricultural market linkages or multi-district programme coordination is desired.
· Practical experience of working with FPOs/FPCs, SHGs, producer groups, community institutions and smallholder farmers.
· Good practical understanding of livelihoods, enterprise development, agricultural value chains, agroforestry and climate-resilient/agroecological approaches, as applied in field programmes.
· Experience in field programme implementation, coordination, capacity building, stakeholder engagement and working with government departments or development partners.
· Strong ability in programme reporting, documentation and preparation of technical or donor inputs.
· Good working knowledge of MS Word, Excel, PowerPoint and commonly used programme MIS/reporting tools.
· Based in Odisha or willing to be based in Odisha, with fluency in spoken Odia, strong written and spoken English, working knowledge of Hindi, and willingness to travel regularly to project locations.
· A sound understanding of and commitment to gender equality.
· Commitment to Practical Action’s purpose and values.
· Ability to work independently while aligning with Practical Action’s organisational priorities.
· Commitment to Practical Action’s values of inclusivity, gender equity, and climate-resilient development and it’s processes and policies. 


	COMPETENCIES

	· Teamworking with accountability (Intermediate Level)
· Nurturing, leading and management of internal relationships (Intermediate Level)
· Nurturing, leading and management of external relationships (Intermediate Level)
· Personal effectiveness and self-led development (Intermediate Level)
· Timely & effective delivery of role (Intermediate Level)
· Innovation and adaptability (Intermediate Level)
· Strategic and data driven (Intermediate Level)
· Purpose driven contribution (Intermediate Level)
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