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ABOUT THE ROLE
Last review:  April 2026
	Title
	[bookmark: _Int_1Ywh6Qyx]Asia Lead – Food Systems

	Reporting to
	Asia Regional Head of PAC 

	Reports
	Direct / Indirect / Matrix reports from Country Thematic Experts, Project Officers, Programme Teams, Consultants

	Groups
	II&I Country and Regional Thematic Groups

	Financial Scope
	  None

	Location
	  Indonesia, Vietnam, Philippines, Bangladesh, India, Nepal, Sri Lanka,
  Singapore

	Duration
	Fixed Term

	Grade/Pay Scale
	Grade 6

	Travel
	Frequent travels within and out of base country 



About the Role
Reporting to the Asia Regional Head of PAC, the Asia Lead – Food Systems will provide strategic leadership for Practical Action’s Food Systems Flagship across the Asia region. The role is responsible for shaping, growing, and delivering a high-impact food systems portfolio that advances climate-resilient livelihoods, regenerative agriculture, inclusive markets, and ecosystem restoration.

The postholder will lead the translation of the Practical Action Food Systems Flagship vision into regional strategies, programmes, partnerships, and influencing agendas, supporting country offices to design and deliver contextually relevant interventions aligned with Practical Action’s global strategies. The role requires strong systems thinking, external representation, and business development capability, alongside the ability to connect innovation, demonstration, and transformation approaches at scale.

Working closely with global and regional colleagues, the Asia Lead – Food Systems will also contribute to organisational learning, evidence generation, and policy influence to advance systemic change in food systems.

KEY ACCOUNTABILITIES 
A. Strengthening Organisational Profile and Thought Leadership
i. Provide strategic direction and thought leadership for Practical Action’s food systems work in Asia, grounded in systems thinking and the Food Systems Flagship framework.
ii. Position Practical Action as a credible and influential actor on climate-resilient and inclusive food systems at national, regional, and international levels.
iii. Represent the organisation in high-level policy, sectoral, and multi-stakeholder platforms related to food systems, agriculture, climate resilience, biodiversity, and livelihoods.
iv. Lead and promote an impact model that embeds gender equality, social inclusion, locally led development, climate risk-informed approaches, and biodiversity conservation.
v. [bookmark: _Int_uYljW1BT]Guide influence and knowledge manage strategies that connect local evidence with regional and global change ambitions.
vi. Champion compelling storytelling, learning products, and communications that demonstrate impact and progress towards flagship ambitions.

B. Business Development and Partnerships
i. Lead the profiling and positioning of Practical Action’s Food Systems Flagship across Asia, including expansion into new geographies where relevant.
ii. Lead / contribute to the development of high-quality technical proposals (proactive and reactive) for donors, investors, and clients.
iii. Provide strategic technical input to business development pipelines, ensuring alignment with long-term food systems transformation and emerging opportunities.
iv. Support the development of diverse funding partnerships, including bilateral and multilateral donors, foundations, private sector actors, and impact investors.
v. Contribute to group campaigns, strategic fundraising initiatives, and cross-thematic collaborations.
vi. Development of green and inclusive businesses, through technical support services and access to investment.
vii. Development of producer business models, market access and post-harvest management. 
viii. Development of nature-based solutions, integrating sustainable agriculture, market access, and mangrove restoration.

C. Programme Design, Quality, and Delivery
i. Provide leadership in the design of innovative, scalable, and cross-sectoral food systems programmes, embedding the Innovate–Demonstrate–Transform approach.
ii. Support country offices and Practical Action Consulting to design and deliver high-quality projects and consultancies across food systems, markets, nature-based solutions, and climate resilience.
iii. Strengthen the impact of country-level food systems programmes by providing technical guidance, quality assurance, and capacity building.
iv. Promote integration across themes such as regenerative agriculture, green enterprises, productive use of energy, waste and circular economy models, climate information services, and early warning systems.

D. Learning, Evidence, and Influence
i. Facilitate regional learning and knowledge exchange on food systems, innovation and transformation.
ii. Support the generation, synthesis, and use of evidence to inform programme adaptation, policy influence, and external communications.
iii. Contribute to influencing national and regional policies, strategies, and investment frameworks related to food systems, climate action, and sustainable development.
E. Leadership, Management and People
i. Support the development of thematic experts at country levels by continually assessing our resource capacity, building our capability, and establishing internal knowledge sharing and learning fora.
ii. Promote an organisational culture for learning and achieving change at scale, beyond our work.
iii. Take time to build team capacities related to systems thinking, gender inclusive practice within teams and programmes and the Framework for Change.
iv. Demonstrate and actively enable team Learning & Development including approaches such as coaching, mentoring, peer learning and reflection activities.
v. Proactively support the professional growth of team members/others by offering quality feedback and opportunities to progress and grow.
vi. Foster a culture of collaboration, learning, shared ambition across teams and geographies.
vii. Provide constructive feedback and support professional growth of team members and collaborators.
F. Organizational Policies, Safeguarding and Code of Conduct
i. Ensure that the role is delivered in compliance with organisational policies on Safeguarding, Diversity and Dignity at work and the code of conduct.
ii. Responsible for gender responsive behaviour in all actions and decisions. 
iii. Ensure non-discriminative behaviour based on gender, age, sex, race, ethnic background, culture, disability, nationality, religion and marital status. 
iv. Be sensitive and adaptable to gender and social inclusion.

G. Organisational Core Values
i. Ensure that you are People Centred, striving to create an equal, fair, accessible, dignified and respectful environment for everyone we work with – from colleagues and communities, to supporters, suppliers and stakeholders. 
ii. Ensure you are Impact Driven, existing to make a positive difference, so everything we do is driven by our energy to create lasting value for the people and communities we serve. 
iii. Ensure you are Transparent and trustworthy, acting with integrity, honesty, and strong ethics, building mutual trust with everyone we work with to achieve the highest standards.
iv. Ensure you are Innovative, and champion learning, curiosity and fresh thinking, bringing local knowledge to create global impact.
v. Ensure you are a Resilient changemaker working for sustainable development, meeting challenges head-on, and evolving through the lessons learnt.

PERSONAL PROFILE
To be successful in the role, the ideal candidate will be able to demonstrate:
	EXPERIENCE & KNOWLEDGE
	· [bookmark: _Int_x9h70dOu]At least 10 years’ experience in food systems, agriculture, climate resilience, livelihoods, or related sectors at regional level in particular in South East Asia.
· Proven experience in strategic programme leadership and business development in international development contexts.
· Demonstrated track record in designing and securing funding for large-scale, multi-country or cross-sectoral programmes.
· Strong understanding of food systems, including regenerative agriculture, inclusive markets, nature-based solutions, and climate risk.
· Experience engaging with governments, donors, private sector, civil society, and research institutions.
· Strong analytical and conceptual skills, including systems analysis and theory of change development.
· Excellent written and verbal communication skills in English; additional regional languages are an asset.Strategic thinker with the ability to translate vision into practical action.
· Strong facilitation, influencing, and representational skills.
· Ability to work effectively across cultures, disciplines, and organisational boundaries.
· Ability to manage multiple priorities and work independently in a dynamic environment.
· High-quality report writing, proposal development, and presentation skills.


	COMPETENCIES
	· Teamworking with accountability (Intermediate Level)
· Nurturing, leading and management of internal relationships (Intermediate Level)
· Nurturing, leading and management of external relationships (Intermediate Level)
· Personal effectiveness and self-led development (Intermediate Level)
· Timely & effective delivery of role (Intermediate Level)
· Innovation and adaptability (Intermediate Level)
· Strategic and data driven (Intermediate Level)
· Purpose driven contribution (Intermediate Level)




Qualifications: At least Master's degree or equivalent in agriculture, food systems, environmental science, natural resource management, international development, or a related field.  
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