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ABOUT US 

We are an international development organisation putting ingenious ideas to work so people in 
poverty can change their world. 

We help people find solutions to some of the world’s toughest problems. Challenges made worse by 
catastrophic climate change and persistent gender inequality. We work with communities to develop 
ingenious, lasting and locally owned solutions for agriculture, water and waste management, climate 
resilience and clean energy. And we share what works with others, so answers that start small can 
grow big. 

We’re a global change-making group, working with communities who are vulnerable to poverty and 
climate change to support them to change their world. Together we develop innovative, community 
powered and locally owned solutions that achieve transformative change in lives and livelihoods. 
And we work with a range of partners, including governments, business and international 
organisations to ensure improvements are sustained and scaled and to change the systems that keep 
people poor and vulnerable. 

We were founded in 1969 by radical economist EF Schumacher who challenged the development 
thinking of the time.  He believed in solutions suited to context, equipping people with the skills and 
knowledge to change their situation, economic systems that work for all and living within the 
planets means. This ethos continues to fuel all our work. Schumacher was the author of ‘Small is 
Beautiful: A study of economics as if people mattered’. In our work we start ‘small’, ensuring we 
understand what is already working but we aim big focussing on what will deliver the systems 
change required. 

We have over 50 years of experience working across Africa, Asia and Latin America. Our group 
consists of a UK registered charity with experienced country teams, an expert consulting service and 
an independent development publishing company. We combine these specialisms to multiply our 
impact and help shape a world that works better for everyone. 

 

OUR AIMS 

We work across four thematic areas. Much of our most impactful work combines our expertise 
across issues to solve complex and interconnected problems such as supporting smallholder farmers 
with renewable energy to increase yields and open up bigger opportunities for the wider economy. 

Harnessing energy that transforms for the one billion people without electricity, and the three 
billion people without clean cooking solutions. We’re bringing together rural communities, 
displaced people, energy providers and decision makers to put clean energy to work. By 2025, our 
work with partners will have led to affordable, low-carbon energy access and cleaner cooking for two 
million people in ‘last mile’ communities and 18 million people through wider systems change. 

Building resilience that protects for vulnerable people whose lives and livelihoods are 
threatened by climate-related and natural hazards. We’re working with people threatened by natural 
and climate related hazards, reducing vulnerability and minimizing the impact on their lives and 
livelihoods. By 2025, 0ur work with partners will have enhanced risk knowledge systems so that 
four million people living in hazard-prone, climate-vulnerable communities are better protected. 

Making cities fit for people for the millions of people living in urban slums and settlements 
without proper sanitation, clean water and waste services. Our work with communities is making 
cities in poorer countries cleaner, healthier, fairer places for people to live and work, with clean 
water for drinking and sewage safely contained, collected and processed. By 2025, our work with 
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partners will have led to improved water, sanitation and waste management services for one million 
people living in slum communities and a further 2.4 million people through wider systems change. 

Cultivating farming that works for smallholder farmers struggling to make a sufficient income 
and adapt to the negative effects of climate change. We’re teaming up with smallholder farmers, 
many of whom are women, so they can adapt to climate change and achieve a good standard of 
living. By 2025, our work with partners will have improved food security and incomes for two 
million people in rural communities and a further one million people through wider systems change. 

 

OUR GLOBAL CLIMATE OFFER 

Our current strategy runs until 2025, and this strategy recognises the need and opportunity for 
Practical Action to centre our work around the climate emergency. In all four of our goal areas 
climate change is creating challenges as well as opportunities and as the scale and consequences of 
the climate emergency become more tangible more donors are channelling more of their funding 
towards climate objectives.   

• Energy that transforms, we recognise the potential for energy access initiatives to drive 
ambition on climate mitigation, but we also recognise the potential of energy to power 
adaptation especially as many areas facing the worst impacts of climate change are often 
lacking access to modern reliable energy systems.  

• Farming that works, especially for the large number of people living in rural areas who are 
particularly vulnerable to climate change, to achieve this all farming must adapt to the 
changing climate, whilst not making the situation worse. Science and innovation that 
includes farmers and rural communities working with nature has shown this is possible and 
should be an essential component of climate action. 

• Cities fit for people, urban centres are seen as a contributor to climate action offering 
resource efficiencies as ways to mitigate emissions, while offering adaptation options. This is 
against a backdrop where climate change is increasing competition for scarce resources and 
driving displacement and migration from rural areas. 

• Resilience that protects, climate change is exacerbating natural hazards and more people are 
living with increasing exposure and vulnerability, we are working across sectors to integrate 
climate change into risk assessments so that climate-vulnerable communities are better 
protected. 

 
To deliver on all four change ambitions we need to ensure that our country programs are aligned 
with national priorities and that they are aware of and working in the right partnerships and 
accessing the right financial resources to deliver our ambition. 
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ABOUT THE ROLE  

 

Title Technical Consultant- Mapping of climate finance and climate action 

challenges and opportunities in the countries where we work 

Reporting to Head of Climate and Resilience 

Location Remote  

Duration Maximum 3 months- July – September 2022 (COVID-19 restrictions 

permitting) 

Travel No  

Working days Estimated 20 days  

 

 

BACKGROUND INFORMATION  

Nationally Determined Contributions (NDCs) are key national plans for the achievement of long-
term goals of the Paris Agreement under the United Nations Framework Convention on Climate 
Change (UNFCCC). The NDCs include specific commitments from national governments on 
climate actions across key sectors based on countries own national circumstances, and since 
climate finance is key to implementing the plans, NDCs ideally also detail a financing strategy. For 
developing countries, the NDCs present an opportunity to indicate the level of support needed for 
achieving the ‘conditional contributions’ essential for their implementation. 

As evidenced by previous studies1, engaging in the NDC planning and the implementation process 
can provide Practical Action an opportunity to better deliver the organisation’s change ambitions. 
By engaging in the NDC process Practical Action will build impactful relationships with key 
decision makers, we will be able to influence and integrate our evidence into national climate 
actions in countries where we work so that countries can be more ambitious in delivering their 
climate targets. It also helps us shape our Strategic Business Planning (SBP) process by informing 
us about the national climate priorities in sectors we work, map out donor priorities and financing 
opportunities. 

 

OBJECTIVES AND SCOPE  

To what extent has Practical Action’s Strategic Business Planning (SBP) process 

understood and incorporated the opportunities and challenges presented by the 

climate emergency and how well do our strategies align with national priorities? 

To improve Practical Action’s Strategic Business Plans (SBP) and identify and document the 

climate funding opportunities in each country. The assignment will help Practical Action 

understand the opportunities and challenges that climate change presents in each country and 

develop recommendations on how we can have greater impact in each country, and how climate 

funds can finance this impact. 

This will involve the following key tasks. 

- Review the SBPs of Regional and Country offices and identify opportunities and gaps against 

the national climate priorities of these countries. (We already have a mapping of each of the 

____________________ 

1 All About the NDCs | United Nations 

https://www.un.org/en/climatechange/all-about-ndcs#:~:text=NDCs%20are%20where%20countries%20set,so%20it%20stays%20on%20track.
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SBP’s against the change ambitions, the consultant will only need to familiarise themselves 

with this mapping). 

- Review the recently commissioned Market Intelligence Report that compiles an overview of 

key funding opportunities in each of our Regional/Country offices (RCOs).  

- Review the most recent Nationally Determined Contributions (NDCs) of each country where 

Practical Action currently has an office. This review should include where relevant, other 

national climate policies and plans such as, National Adaptation Plans (NAPs), Nationally 

Appropriate Mitigation Actions (NAMAs) and Long-term Strategies (LTS) to understand 

their national importance and opportunities to deliver Practical Action’s change ambitions 

(Energy that Transforms, Farming that Works, Cities fit for People and Resilience that 

Protects). 

- Provide suggestions and feedback on how the SBPs can better articulate climate actions 

across the change ambitions and whether this creates an opportunity to do more on the 

various operational components of our programme, in the form of fieldwork (demonstrate), 

as a knowledge partner (learn) or influencing positive change (inspire). 

- Undertake a mapping of global climate finance sources, their application process (to 

understand accessibility) and how they relate to the thematic and geographic scope of our 

change ambitions and countries. 

- Map out the major bilateral donors active in each RCO and assess the relative importance of 

climate in their bilateral assistance programmes, mapped to the change ambition level in 

each country. 

- Based on the global and bilateral mapping make recommendations on future project 

opportunities for Practical Action in line with the country’s national climate priorities, the 
SBP priorities and the trends identified in the global and bilateral climate finance trends. 

The assignment should be fulfilled based on the following methodology: 

- Literature review and document analysis: synthesize the key literature (including but not 

limited to SBPs, the SBP mapping, NDCs etc., Fundraising Report, IPCC WG2 and WG3 

reports) that informs the objectives of the study. 

- Interviews: with key personnel in Practical Action RCOs and external stakeholders. 

- A feedback workshop with Practical Action’s Heads of Change Ambitions, Climate Advocacy 

Group, Business Development colleagues, Institutional Fundraising team and with 

invitations to the senior leadership team. 

- Regular check-ins/feedback session with a core group made up of the Climate and Resilience 

team and the Heads of Change Ambitions, with timings outlined in the inception report. 

 

EXPECTED DELIVERABLES AND TARGET DATES  

Dates of evaluation: between July and September 2022 to complete the following deliverables: 

• Inception Report: a detailed inception plan outlining the scope, detailed methodology, 

including all data sources, how difficult to access data will be collected and compiled, key 

informants, key milestones and timing.  
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• A Workshop: to share draft findings with key Practical Action staff, Head of Change 

Ambitions, Business Development and Institutional Fundraising team. 

• Final Impact Assessment Report: A final report that incorporates feedback from the 

workshop that makes recommendations with supporting evidence for how to better 

integrate climate priorities into Practical Action’s change ambitions and highlight 

opportunities to access funding to deliver on our SBPs broken down to individual RCO’s 

and mapped against the four change ambitions, this should include; 

o A table outlining the climate risks and opportunities in each RCO based on the 

latest IPCC WG2 and WG3 reports. 

o For each RCO, a summary of their latest NDC highlighting the priorities (gaps and 

opportunities) for action, mapped against our SBP priorities, across all four change 

ambitions. 

o For each RCO country an overview of the donor funding opportunities in global, 

multilateral, bilateral and blended finance. 

o The key UNFCCC contacts for each country, mapped against our partnerships as 

outlined in the SBPs. 

• Presentation of Final Report: The Consultant will present the final results and 
recommendations to the core group.  

Satisfactory completion of all deliverables is subject to Practical Action approval.  

PERSON PROFILE  

Practical Action seek to hire an evaluation consultancy agency or an independent consultant to 

deliver this assignment. The consultant should have qualifications and experience in the following 

areas: 

 
Essential: 

• Demonstrated experience in international development and climate change negotiations  

• Demonstrated experience in qualitative and quantitative technical review and analysis 

• Demonstrated experience working with and/or implementing development projects in 

developing countries  

• Demonstrated experience and appreciation of systems thinking  

• Understanding of the key elements of the four change ambitions, ideally in remote developing 

country contexts 

• Strong critical thinking and problem-solving skills  

• Excellent presentation skills  

• Fluency in written and spoken English  

• Ability to work independently  

 
Desirable:  

• Fluency in written and spoken language of a Practical Action country  

• Postgraduate degree in climate change, science or relevant discipline  

• Prior experience and knowledge of the climate change negotiations and country level climate 

strategies and action planning 
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• Prior experience and knowledge of adaptive management  

• Demonstrated experience in gender sensitive analysis 

• Experience using online collaboration software 

 
BEHAVIOURAL COMPETENCIES  
 

All staff work towards demonstrating excellence and with our core behavioural values. We seek to:  

• Be inspired and inspiring about our work 

• Demonstrate dynamism in what we do 

• Be good at connecting and collaborating  

• Learn and share knowledge 

• Demonstrate creativity  

• Be focused on getting the job done  

 
 
HOW TO APPLY 
 
Interested applicants should submit: 

• A letter of interest/proposal explaining your suitability for the role and a brief methodology 

on how you will approach the assignment  

• CVs including past experience, relevant skills and contact details and if possible, submit an 

example of a similar piece of work that you have recently compiled 

• A budget quote for completing the assignment (in British Sterling) including:  

o Daily rates 

o Expenses 

o Tax allowances 

o All other costs associated with the delivery of the assignment  

• Workplan indicating availability and estimated completion date 

• Suitable dates and time if shortlisted for the selection interview 

• Two references from previous organisations you have worked with including technical 

reports if available  

 

Please submit your application by email to: recruitment@practicalaction.org.uk with the title 

“Mapping of climate finance and climate action challenges and opportunities” as soon as possible 

not later than 15th July 2022.  

 

A MS Teams interview will be held for shortlisted applicants after the application deadline and work 
is expected to commence as soon as possible after selection.  

 

We treat all applications for employment on their merits and do not take into consideration any 

factors that are not relevant to the job such as disability, race, age, religion, gender, gender 

reassignment or sexual orientation. 

 

Practical Action is committed to safeguarding and protecting children and vulnerable adults and as 
such candidates will be subject to pre-employment checks.  

mailto:recruitment@practicalaction.org.uk

