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In a nutshell: Status:
Results chains are a visual tool for showing what a project is doing and why. They Optional Tool
explain all the links in the chain from project actions to market actor changes,

through to impacts on target groups, in detail, for a particular intervention. They can

be used to monitor change and adapt strategy on an ongoing basis.

Key principles:

Results chains need to remember the principle of Facilitation — which can be difficult when trying to predict a
series of changes and to attribute the cause of those changes to the project. What is important is to remember

that ultimately the market system exists and operates regardless of our presence. The best we can hope for as
facilitators is to influence it in a positive direction. Similarly, for a results chain to align with Systems Thinking, it’s
important to thoroughly document assumptions and keep in mind other influences that can lead to unexpected
responses or changes. Results chains can be designed to reflect Gender, allowing a project to disaggregate change
as it affects men and women.

Preconditions and preparation:

You will need to have a detailed market analysis and information on specific market actors and their incentives.
It is useful to develop results chains at the same time as developing interventions and partnerships, so that you
clarify the logic of each intervention and ensure the results chain is relevant to the specific strategy you are taking.

Timeline and resources:

Developing results chains is a specialised skill — usually held by Monitoring & Evaluation (M&E) experts.
However, it is important to have a strong partnership between staff who lead interventions and those who work
in M&E - to develop the best results chains. Once a results chain is developed, it can be used on an ongoing
basis. Regular review meetings can assess progress and the chain, and the project’s activities, can be adapted as
necessary.
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Useful Tips

Produce a coherent causal model

Explain how the intervention contributes to the results

Avoid dead ends

Be logical

Make every arrow meaningful
Indicate the direction of expected change

Clearly show sequential and consequential progression

Communicate clearly

Focus on the key elements

Avoid too many arrows and feedback loops
Remove anything that does not add meaning
Ensure readability

Avoid trigger words or mysterious acronyms

Outputs

The results chain itself is a visualisation of linked changes, as shown in the example below. The best way to start
developing a results chain is to simply list the activities and changes in boxes, and add additional detail until the full
set of linked changes is elaborated. It is less important what the ‘categories’ for the boxes are (e.g. activity vs. output
vs. outcome vs. impact). In fact, some more useful categories may include:

a.

b.

project intervention;

market actor change;

market system change;

change in services/products for target groups;

change in poverty/outcomes for target groups.
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Example 1: Fingerling Traders Training Results Chain

More nutrition (increase
More employment More income in per capita animal
protein consumption)

— t —

Impact Increase in profit Increase in profit
Enterprise A A
Level Increase in yield Increase in yield
Farmers apply the knowledge Other farmers are influenced to
in their cultivation apply information in cultivation

t t

Other fingerling traders seek
training on cultivation techniques
& pond management

Farmers seek and get information
on modern cultivation techniques

*

Fingerling traders are
knowledgeable on cultivation
techniques & pond management

*

Fingerling traders receive training
on cultivation techniques & pond
management

*

Company assisted in developing
Activities the training module and traders’
identification

*

A private company interested to
provide training to fingerling
traders on fish cultivation
techniques identified
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Example 2: Contract farming example

Pro-poor
impact

Pilot Impact

Enterprise
outcome

Farmers increase yields,
sell for higher margins
and reduce wastage

Initial Buy-In

Farmers increase incomes
and productive employment
in horticulture

T

Farmers in pilot apply
new knowledge

T

Crowding-in

More farmers apply
improved production
techniques and have greater
access to inputs and markets

A

Vertical: pilot impact

Market systems
change

Partner collector enters
into contract farming -
providing inputs and
buying-back produce

Partner collector sells produce
to retailers, expands model to
new areas for economies of scale

17 Other collectors ‘crowd
in” around model and
begin a ‘contract farming’
arrangement

!

A

Intervention
activities

Intervention pilot activities
(technical support,
business management,
market linkages)

Intervention activities to remove
barriers to private greenhouse
ownership, and to encourage
other collectors to copy

Intervention activity with a
focus on dissemination of
information to other
companies on business
opportunities
demonstrated by pilot

Horizontal: pathway to systemic change

Outcomes/behaviour changes

Results chains are most impactful when they are used as a tool for learning and adaptive management. By specifying

the intended strategy in sufficient detail, they enable collection of data that can help projects know what changes

are (and are not) taking place and why. This can then support targeted changes of direction and adaptations to
interventions. Programme teams can review results chains, checking assumptions, progress and making adaptations
on a regular basis. In this way, they help the programme adjust to more impactful strategies. Your final results chain

may look very different to your first one!
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