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intermediate technology consultants



  
ITC Managing Director   

Background Notes for Applicants

ITDG and ITC

ITC is the consultancy arm of ITDG, Intermediate Technology Development Group. ITDG’s Vision is for “a world free of poverty and injustice in which technology is used to the benefit of all”. ITDG’s Mission is "to help eradicate poverty in developing countries through the development and use of technology, by demonstrating results, sharing knowledge and influencing others." 

ITC’s purpose is to operate as a commercial consultancy company in pursuit of ITDG’s vision and mission - through exporting best practice in technology and development, importing best practice from working with clients and partners to develop innovative approaches to poverty reduction.  

ITC operates as an independent subsidiary of ITDG and has its own Board of Directors (internal and non-executive). While its activities are expected to be compatible with ITDG’s Vision and Mission it is encouraged to develop the culture and working practices appropriate to a successful consultancy commercial entity.

The Schumacher Centre for Technology and Development ( Bourton Hall)

ITC has an office in Bourton Hall, within the heart of ITDG Head Office. This provides a stimulating and inspiring working environment, facilitating constant contact with the professional staff of ITDG, including frequent personal contact with the international staff members and access to the world-wide networks and information systems developed by ITDG over many years.

ITC Strategic Focus

ITC provides advice, assistance, training, research and policy advice in two key theme aims:  

· Rural and Urban Infrastructure

Improved access by poor communities to essential basic services (such as transport, energy, communications, water supply and housing) through various mechanisms including private sector delivery. 

· Increasing Enterprise Opportunities and Access to Markets

Enhancing livelihoods by creating opportunities for the use of technology by micro and small enterprise through capacity building, business development services and facilitating access to markets.

The objective of ITC's work in all sectors is to improve access of people living in poverty to a broader choice of technology options through developing local capacity for planning, design and implementation, and facilitating access to knowledge. ITC use participatory methods and work with stakeholders at all levels - community, district, national and international.  ITC tenders for competitive consultancy and research contracts with all the main international development agencies, often in partnership with other like-minded companies. A list of current and recent consultancy and research projects is attached, showing the broad geographic coverage and the variety of technical fields in which the company operates.  

The ITC Team

ITC has an energetic team of 6 that includes engineers, social scientists, and business professionals and covers a wide area of expertise. An in-depth company review in 2002 resulted in the refocusing of some posts within the company to increase fee-earning activity. It is expected that the company will grow and take on additional staff over the next two years. 

ITC projects are normally implemented by a combination of ITC and ITDG staff from the seven overseas regional/country offices, a talented cadre of external consultants and partner firms and academic organisations. The Managing Director will work closely with colleagues in all the international regional/country offices of ITDG to identify new opportunities for research and consultancy, to assemble international teams and to share ideas.

Current Business Performance

Following eight years of profitable operation, ITC made an operating loss in 2001/2002, a small loss in 2002/2003 and is forecasting a return to profitability in the current financial year 2003/04. Following the review in 2002 ITC has introduced improved financial management information systems, realigned its marketing focus and achieved increased staff utilization rates. Copies of ITC’s Annual Audit Accounts for the last 3 years are available upon request.  

The Role of Managing Director

This is outlined in the attached Job Description. The Managing Director reports to the ITC Board in relation to the company’s overall performance, and is also responsible directly to the Chief Executive of ITDG. The Managing Director will be expected to be able to bring expertise in an area of the company’s development consultancy work.

Salary and Conditions

It is anticipated that a basic salary in the range of £50K will be offered to the right candidate plus participation in a bonus scheme. The ITC Board has agreed to a system of performance-related reward for ITC staff although the details of the bonus/ profit sharing scheme have yet to be finalised.

Future Challenges

ITC has a well-established reputation and a promising future in becoming the leading international source of expertise in the use of technology for poverty reduction with major clients such as the multilateral development banks, bilateral agencies and developing country governments.  Key issues for ITC over the next year include the development of a company vision and strategic objectives with specific targets and activities that expand the business, continuing the development of improved financial management systems and supporting the evolution of profit-making consultancy services in ITDG regional and country offices. 

For further information visit the ITC website at www.itcltd.com and ITDG website www.itdg.org.uk.
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