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IT CONSULTANTS 
JOB SPECIFICATION

JOB TITLE:


Managing Director

UNIT:



IT Consultants






JOB PURPOSE

· To ensure that ITC contributes effectively to ITDG’s overall mission through the growth and quality of its consultancy and research.

· To develop a business strategy and plan to deliver sustained profitability of the business in line with ITDG’s vision and values.

· To build and lead a high-performing team in ITC.

· To ensure that ITC is effectively and efficiently managed.

JOB FUNCTIONS AND RESPONSIBILITIES

Your responsibilities to the ITC Board include: 

Growth and quality

· To ensure ITC has a marketing programme that will maximise the opportunities for consulting and research services within the international development sector.  

· To research and develop in association with ITDG, if appropriate, a strategy to develop ITC sub-offices in ITDG ‘countries of concentration’. 

· To represent ITC and ITDG at international meetings.

· To undertake any other tasks as assigned by the Chief Executive and the ITC Board.

Strategy and planning

· To develop, manage and deliver an effective, commercially sustainable business strategy for ITC that delivers ITC’s financial and non-financial objectives.
· To produce regular management reports on all aspects of ITC’s progress against targets to the ITC Board.
Team leadership

· To provide leadership and direction for ITC staff with specific reference to regular appraisals, progress reviews, training and development and team building activities, providing written reports as appropriate.

Management

· To ensure the smooth running of ITC Ltd through the development of efficient IT, financial and project management systems.

· To ensure effective financial management of ITC through.

-
Developing a budget and delivering to the profit agreed with the ITC Board.

-
Ensuring the effective financial management of all projects.

-
Developing a culture in which ITC staff are commercially aware and meet utilisation targets.

Programme Management

· Develop a growing programme of high quality work of research and consultancy.    This will involve:

· Developing new project ideas; identifying new business opportunities; marketing the capability of ITC; developing effective business relationships with partner organisations; securing contracts.

· Leading and directing specific research and consultancy project teams; providing specialised inputs, planning and monitoring the work in order to meet client and ITC requirements.

· Developing innovative research and consulting methodologies.

· Organising, leading and participating in seminars, workshops and conferences.

· Authoring and commissioning articles for publication based on a synthesis of project experience.

Overseas travel will be necessary, according to project requirements.

3.
KEY SKILLS, KNOWLEDGE AND EXPERIENCE
· Successful track record in consultancy management and in growing a business.

· Knowledge and understanding market opportunities in international development.

· Proven leadership and project management skills.

· Ability to write and win first-rate proposals.
· Excellent communication skills.

· Knowledge of marketing principles and practice.

· At least 10 years relevant work experience.

· Fluent in written and spoken English.

· Knowledge of Spanish and French languages would be advantageous. 

4.
KEY BEHAVIOURAL COMPETENCIES

Drive for results

Seeks better ways of doing things, improves on status quo, creates energy and enthusiasm. Willing to take ownership to exceed expectations.

Decision making 

Takes timely decisions. Knows when to consult and when to proceed.  Follows through on implementation.  Communicates decision.

Knowledge management

Able to synthesise information, learns and shares with others.  Recognises value of sharing knowledge and takes personal responsibility for doing so.

Managing people 

Provides clarity and direction to the team and delegates authority with responsibility. 

Is able to manage performance effectively. Solicits and values input from others.
Initiative

Able to respond effectively to the unexpected.  Is biased towards taking action, having identified current or future problems or opportunities.

Influencing

Identifies key people in decision process. Is able to deploy a range of approaches, and can select the appropriate style for a situation. Has a robust network of contacts. Works for win-win in resolving differences.

Team work

Works co-operatively with others as opposed to working separately.  Is aware of issues that may affect the work of others.  Shares ideas and information to find the best way.
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