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Project Framework 

Goal statement: Promote environmentally sensitive development of non-renewable natural resources

Purpose statement: The ability of small-scale miners to make a living for them and their families from gem & semi-precious stone mining enhanced

Outputs:
OVIs:
Progress:
Recommendation/actions:
Rating:

ADVANCE \D 4.501.  Understanding, by research and development professionals and local and international governments and donor agencies, of the socio-economic and technological conditions of small-scale gemstone mining in Sri Lanka enhanced
ADVANCE \D 4.50Future artisanal and small-scale mining projects and programmes benefit from project findings by understanding and further capitalising on the interplay between the small-scale mining and poverty alleviation

Socio-economic study of small-scale mining in Sri Lanka completed.  The findings of the needs assessment influenced the progress of the project and allowed the team to restructure plans in order to meet demand from the beneficiaries for information (more info under output 3). To enhance likely benefit for future project and programmes the report will be freely available on ITC’s website, will be announced in ITC’s newsletter, and will be disseminated also via the CASM website and library.
Similar socio-economic studies conducted in other gem-mining countries and the finding compared and contrasted to gain a broader picture.
[to be

completed by DFID] 

2. Materials and documentation that communicates best practice (skills and knowledge) from Sri Lanka and provides recommendations for generic transferable lessons and processes in gemstone mining and valuation produced
By end of project: information on small-scale mining in Sri Lanka synthesised and disseminated

By end of project: transferability of project findings detailed


Sri Lanka National Fact sheet produced providing case study information on the gem industry (Geology, Techniques, Institutions, Marketing & Finance) and an indication of some elements of best practice that would be relevant to other contexts in the form of recommendations within operational practices, regulatory practices, health, safety and environment, finance and marketing, and institutional environment.
DFID Final report details generic implications and suggests elements that will likely be transferable.
Follow-up recommendations by supporting the miners’ request to form a co-operative, and by testing some of the recommendations for best practice.


3. Contribute to the improved understanding of the small-scale mining context and its relevance to poverty alleviation by donor agencies, local governments, and R&D institutions through dissemination and uptake of project findings
Increased resources allocated to small scale mining sector in future

Generic training and information materials shared with miners and relevant organisations, and utilised in other ASM projects & programmes

Contribution to appropriate conferences & seminars
Information and source material for training small-scale miners on gem identification and valuation (in response to their demand) completed.

Material will be available for use by other organisations’ ASM projects and programmes via ITC’s website, will be announced in ITC’s newsletter, and will be disseminated also via the CASM website and library.

Possible attendance at CASM AGM, or at least potential advertisement to promote the outputs of the project to a small-scale mining-, and a Latin American-, geared, audience.
Further refine the material and make the information and source material on gem identification and valuation more generic and transfer to the Zambia (SYSMIN) project and possibly also to Madagascar, and a South American context.

Further training components on prospection, exploration & exploitation techniques, specifically geared to miners’ needs and understanding, added as a second part to the identification & valuation material.


Purpose:
OVIs:
Progress:
Recommendations/action

The ability of small-scale miners to make a living for them and their families from gem & semi-precious stone mining enhanced
Increased awareness and implementation of best practice among miners and stakeholders

Better social, economic and environmental returns from small-scale mining

By 2005: evidence shows that ASM miners in Sri Lanka are making use of, and benefiting from, the knowledge and skills generated by the project
Miners expressed their intention to form a co-operative to support themselves in exploration, exploitation, identification, valuation, marketing and sales.

Dissemination of project findings.

Miners intention to practice the recommendations contained within Gem Identification and Valuation material, and the best practice in the National Factsheet.

Target dissemination to appropriate policy makers, development workers and researchers who could influence the small-scale gem-mining context in Sri Lanka.
Follow-up on impact of the training conducted (M&E)

Follow-up with targeted dissemination and awareness raising of project findings.

