CURRICULUM VITAE

	Name of Firm:
	Practical Action Consulting

	Name of Staff:
	Alex Mugova

	Profession:
	Socio-economist/Enterprise Development Specialist


	Specialisation: 
	Value Chain Development; Enterprise Development and

Management; Participatory Market System Development;

Project Feasibility and Appraisal, Project design, management
and monitoring; Project Review and Evaluation; Strategic
Planning; Business Planning and Management; Environmental
Economic Analysis; International Trade and Finance;
Econometric Analysis and Applications.

	Contacts:
	Tel: +254 (20) 2713540/9313 , Fax: + 254(20)2710083   

E mail: Alex.mugova@practicalaction.or.ke
consulting@practicalaction.or.ke                                                 

	Date of Birth:
	05 August, 1962

	Years with Firm:
	15

	Nationality:
	Zimbabwean

	Countries of experience:
	India, Israel, Kenya, Lesotho, Malawi, Mozambique, Namibia, Peru, South Africa, Senegal, Swaziland, Tanzania, USA, Zambia, Zimbabwe

	Languages: 
	English (excellent), Portuguese (basic)


KEY SKILLS:

Value Chain development; Enterprise Development and Management; Participatory

Market System Development; Project Feasibility and Appraisal; Project design,
management and monitoring; Project review and Evaluation; Strategic Planning;
Business Planning and Management; Environmental Economic Analysis; International
Trade and Finance; Econometric Analysis and Applications, Policy Analysis and

Advocacy; Facilitating Development of Business Linkages and Associations, Private

Sector Development; Conducting Business Climate Surveys.   

QUALIFICATIONS:

MA Economic Development and Planning, IDEP, Dakar, Senegal, 1992

Courses

Comprehensive Economic Planning, Industrial Economics, Project Planning and Evaluation, Statistics and Mathematics for Planning, Regional Planning, International Economics, Public Finance, Macroeconomics, Development Theory, Econometric Applications, Population and Development

Dip. in Development Studies, University of Cambridge, UK, 1987

BA Economic History, University of Zimbabwe, 1985

PROFESSIONAL COURSES ATTENDED

2001 

International course on Promotion of small and medium hi-tech

enterprises and R&D based start-ups. Course conducted by the International Centre for the Promotion of SMEs (INCEP), Beersheva, Israel.

1997

National course on How to Start and Run a Small Business. Course

conducted by Zimbabwe National Chambers of Commerce, Harare, Zimbabwe. 

1994

National course on Total Quality Management. Course conducted by Forestry Commission Training Department, Harare, Zimbabwe 

1989

International course on Labour Statistics. Course conducted by US





Department of Labour, Washington DC, USA.

EXPERIENCE / CONSULTANCIES (in reverse chronological order)

Country


Position, Organisation / Client  & Dates




Project, responsibilities

Mozambique, 2008

Evaluated PAMA-supported Small-scale agro-processing industries project. Project was funded by IFAD and implemented in five districts in Cabo Delgado Province and three districts in Niassa Province. 

Lesotho, 2007


Trained Basotho Enterprise Development Corporation (BEDCO) Staff in Making Markets Work for the Poor (Vale Chain Development) Approach and supported BEDCO develop Strategic Plan for the period 2008-2010. Project was supported by Private Sector Development Support Programme funded by DFID.


Zimbabwe, 2007

Evaluated International Organization for Migration (IOM) Sustainable livelihoods projects covering six districts in Zimbabwe. Evaluation focused on assessing impact of livelihood interventions on displaced people and their integration into sustainable market systems.

Zimbabwe, 2006/07

Designed and implemented a training programme in 







Participatory market system development (PMSD) for Plan







Zimbabwe field staff. Project was funded by Plan to build staff capacity in adopting the PMSD in the design, implementation and monitoring of projects 

Zimbabwe, 2006

Conducted feasibility study on increasing livestock productivity and marketing in Mozambique, Zambia and Zimbabwe. I was responsible for conducting value chain analysis and preparing section of the report highlighting critical issues in livestock value chains in the three countries. Study was funded by Common Fund for Commodities (CFC).   

Zimbabwe, 2004

Study on Rural travel and Transport Policy. Study was carried out for the Ministry of Local Government, National Housing and Rural Development to assist them to develop a more enabling rural travel and transport policy. Assignment was funded by the
World Bank.

Zimbabwe, 2003

Prepared paper on how external shocks influence the 








Relationships between governments and the mining sector. Paper was prepared for DFID-funded project on Mining and Commodity Price Fluctuations. Project was managed by Bannock Consulting.  

Zambia, 2003


Feasibility study on Mapatziya Mining Centre. Study carried out for Mining Sector Diversification Programme, an EU-funded
project to promote small-scale mining and diversify Zambia’s mining sector from the traditional dependence on copper and cobalt mining.

Zimbabwe, 2003

Study on opportunities and constraints for collection and 







Marketing of hides and skins in the smallholder agricultural







sector. I was responsible for incorporating value chain approach into the analysis. Study carried out for Common Fund for Commodities (CFC).

Mozambique, 2002

Team member, research study on actual and potential use of intermediate means of transport (IMTs) in selected areas of Tete and Manica provinces. Study conducted for DANIDA and funded by Royal Danish Embassy, Mozambique. 

Zimbabwe, 2001

Team leader, research study on the state and contribution of small-scale mining activities in six SADC countries – Malawi, Mozambique, South Africa, Tanzania, Zambia and Zimbabwe.







Study sponsored by Minerals and Mining for Sustainable







Development Project under the Global Mining Initiative.

Kenya, 1999


Team leader, Evaluation of Wei Wei Integrated Development Project for UNEP. Responsible for socio-economic analysis and
Preparation and editing of the report.

Malawi, 1999


Prepared a paper for Commonwealth Secretariat on Productivity Improvement and Total Quality Management in Malawi Public Sector

Swaziland, 1999

Conducted training for Commonwealth Secretariat on 







Performance management in the Public Sector, Swaziland 

Zimbabwe, 1999
Team member, Situation analysis of four irrigation schemes in Zimbabwe, Study carried out for ZFU and funded by SIDA.

Zimbabwe, 1997 

Project manager, Rural development opportunities situation analysis study for W K Kellogg Foundation. Responsible for
overall co-ordination of project activities and gathering and analysing data on SMEs development opportunities in five districts of Zimbabwe.

Malawi, 1996


Team leader, Evaluated Chenkumbi Limeworks Project on







behalf of Chenkumbi Limeworkers Association and







USAID/Shared Project.

India, 1995


Team leader, Desertification control and sustainable dryland farming project evaluation. Evaluation carried out on behalf of UNEP. Responsible for overall co-ordination and socio-economic analysis.

Zimbabwe, 1994-95

Project manager, Rural water and sanitation project evaluation for Danida/Ministry of Health and Child Welfare. Responsible 
for overall project management, design and execution of socio-economic surveys, data analysis and report preparation. A total of 75 ventilated 
improved pit latrines were constructed to
demonstrate technologies that are environmentally sustainable
and that could be adopted as options by Ministry of Health and Child Welfare.

Zimbabwe, 1994

Review report on ILO/Southern Africa Team for Employment Creation (ILO/SATEP) Enterprise Development and Employment Creation Program for the period 1980-83.

Zimbabwe, 1992

Prepared SMEs development project for ILO/SATEP and







Ministry of National Affairs, Employment Creation and Co-







operatives. 

Zimbabwe, 1991

Conducted socio-economic baseline survey for a food security project in Svosve and Chiduku communal areas of Manicaland Province. Survey focused on opportunities to increase agricultural production and marketing among smallholder farmers. Project was funded by Save the Children USA.

Zimbabwe, 1984

Conducted market survey for Edgars Group of Stores to assess consumer fashion tastes and trends and recommended how the clothing retail chain store could increase its market share and competitiveness.

EMPLOYMENT

October 2008 to date:  Consultancy Manager, Practical Action Consulting Eastern Africa, Nairobi, Kenya
Responsible for:

· To ensure that all work is strategic to the group and within the defined Practical Action Consulting objectives

· Form an integral part of the delivery of the Practical Action Eastern Africa strategy and in doing so be involved in the regional management team.   

· In charge of business development, research, marketing and business management activities in Eastern Africa

· Responsible for producing timely and accurate financial reports

· To develop presence amongst a strong network of regional donors and diverse clientele in the Eastern Africa region

· To develop a growing and effective professional marketing strategy for relevant services and works, while steering the identification of new and relevant opportunities that PAC can exploit

· Responsible for delivery of agreed PAC Eastern Africa targets

· Delivery of consultancy assignments in relevant areas

· Developing and delivery of the PAC Eastern Africa business plan

· To work with the International team of PAC while ensuring regular communication is maintained for information exchange and efficient contract delivery

· To negotiate and deliver contracts effectively and on a timely basis – through development of winning Expressions of Interests and Proposals.

· Provide leadership to all PAC Eastern Africa staff and consultants and create an enabling environment for optimum utilization of existing staff capacities

· Offer timely advice to both the Regional Director and the Managing Director on business performance and direction

· Develop internal systems for integrating PAC Eastern Africa work into Practical Action projects and programmes

· In charge for ensuring effective management of all PAC Eastern Africa resources.

· To develop work around technical expertise relevant to the regional strategy. This may be in water and sanitation, making markets work for the poor, livelihood development or related fields.

May 2003-September 2008: Team leader, Markets and Livelihoods Programme,

Practical Action Southern Africa, Harare, Zimbabwe
Responsible for:

· Leading staff in implementation of participatory market system development in design and implementation of projects;

· Preparing strategic and business plans;

· Implementation, monitoring and review of strategic and business plans;

· Identification and development of new project ideas and proposals,

· Monitoring project work plans to ensure timely execution and maintenance of adequate standards;

· Creating and maintaining good relations with project stakeholders;

· Keeping abreast of new specialist knowledge – technological, methodological, Developmental - in order to keep our projects on the cutting edge;

· Providing specialist knowledge to project staff and seek and acquire such knowledge from outside sources where necessary;

· Synthesizing and documenting project lessons and experiences for wider sharing and policy influence,

· Recruiting, training, developing and line managing staff;

· Ensuring that the programme has adequate resources to run a portfolio of strategically coherent projects;

· Identifying and following up on funding opportunities, and developing new project proposals;

· Planning, monitoring and managing project budgets;

· Preparing and submitting project progress reports to donors and other stakeholders;

· Developing and maintaining a network of peers and professional contacts for sharing and exchanging information and ideas;

· Representing Practical Action at professional meetings to discuss and share development experiences and best practice.

March 1994 - May 2003: Programme Manager, Small Enterprise Support Programme, Practical Action Southern Africa, Harare, Zimbabwe
Responsible for:

· Preparing and controlling programme strategic and operational plans and budgets;

· Project conceptualization and design, project feasibility studies, appraisal, implementation, monitoring and review;

· Project evaluation;

· Providing support on needs assessment, business planning and management;

· Providing strategic planning support to small and m,edium enterprises;

· Developing new project proposals; marketing them and preparing reports for stakeholders

· Planning and monitoring project activities;

· Preparing and submitting good quality reports to donors and other stakeholders in a timely manner;

· Recruiting, inducting, managing, training and developing staff.

· Participating in international and professional meetings and workshops to share project lessons, experiences and best practice.

1992 - 1994: Corporate Planner, Forestry Commission, Harare, Zimbabwe
Responsible for:

· Preparation of economic and financial intelligence reports for management;

· Compiling corporate strategic and annual business plans;

· Designing, appraising and monitoring projects;

· Conducting economic and market research on supply and demand trends and competition in the timber industry;

· Recruiting, managing, training and developing corporate unit staff.

1988 - 1992: Senior Manpower Research and Planning Officer, Ministry of Labour,

Manpower Planning and Social Welfare, Harare, Zimbabwe
Responsible for:

· Conducting annual manpower and employment reviews;

· Conducting annual labour statistics surveys;

· Formulating and implementing manpower development plans;

· Carrying out employment and unemployment surveys, with special focus on employment opportunities in the SMEs sector.

1986-1987: Administrative officer, Ministry of Foreign Affairs, Harare, Zimbabwe
Responsible for:

· Routine administration duties;

· Organizing and facilitating diplomatic functions and meetings;

· Preparing reports on economic and political relations for senior staff. 

KEY ACHIEVEMENTS:

Successfully implemented and managed a broad portfolio of projects at Practical Action over a period of 14 years. Among the most successful projects I have implemented and managed are:

· Sustainable urban development projects: I have been involved in design, management and implementation of several sustainable urban development projects in Zimbabwe and Kenya. For example, I participated in an action research project to review and revise housing building standards to make housing more accessible and affordable to poor urban households. The project led to the production of a book entitled Double Standards, Single Purpose: Reforming Housing Standards to Reduce Poverty. I was one of the authors of the publication.

· Smallholder farmer development projects focusing on assisting smallholder farmers to raise productivity and output and become serious market players. I have supported smallholder farmers involved in production of horticultural crops like tomatoes, citrus fruits, mangoes and peaches. I have also supported farmers involved in production, processing and marketing of cash crops like sunflower, soy bean, guar bean and groundnuts.

· Small-scale light engineering projects. The project has assisted artisans to access hi-tech engineering equipment and as a result this has raised their productivity and innovation to supply a wide range of small-scale capital goods for SMEs.

· Small-scale mining services centres projects. Small-scale gold and gemstone miners were trained and assisted to access technology. Gold milling centres were set up and these continue to provide services to miners and thereby enable them to increase jobs and incomes.

· Livestock production and marketing projects: I have taken lead role in deign and implementation of successful livestock production and marketing projects by smallholder farmers in Zambia, Zimbabwe and Mozambique

· Consultancy assignments: I have successfully accomplished consultancy assignment to the satisfaction of clients in many countries in Africa and Asia. Clients have included governments, UN agencies like UNEP and major donors like DFID, DANIDA, EC, IFAD and the World Bank.

SELECTED RECENT PAPERS AND PUBLICATIONS

Masendeke A and A Mugova (2007), Social Enterprise: Perspectives and Experiences from Southern. Paper submitted as contribution to Social Enterprise Project (forthcoming)   

Mugova A (2004), “Poverty, market access and livelihoods: ITDG Southern Africa’s experiences”. Paper presented at SNV Market Access for the Poor Regional Workshop, Nairobi Kenya, November/December.

Mugova A (2006), “Towards sustainable incomes and health for communities: Practical Action’s experiences in Chimanimani district”. Paper presented at International Conference on Technologies with a health focus. Organised by Howard University, Washington DC, USA and National University of Science and Technology (NUST), Bulawayo, Zimbabwe, 10-13 July. 

Mugova A (2002), “Zimbabwe light engineering project: An effective approach to employment creation”. ITDG working paper, February.

Schilderman T, A Mugova et al (2001), Double standards, single purpose: Reforming housing standards to reduce poverty, ITDG Publishing, London, 2001.

Mugova A and J Mavhunga (1999), “Wei Wei Integrated Development Project: A success story in desertification control”, Evaluation report prepared for UNEP, August.

Mugova A, S Chipika et al (1998), “Situation analysis of rural development initiatives in Zimbabwe”’ report prepared for W K Kellogg Foundation, February (with others).

Mugova A and F Mutsambiwa (1997), “Is small-scale brick-making commercially viable: Evidence from three case studies”. ITZ Working Paper.

Mugova A (1997), “Credit and technological development in small enterprises: Experiences and lessons from two case studies”. ITZ Working Paper, prepared as contribution to Microcredit Seminar held in Washington DC, February.

Mugova A (1996), “Entrepreneurship training and curriculum development: Lessons from selected ITZ projects”. Paper presented at Curriculum Development and Entrepreneurship Training Regional Workshop, Glen Forest Training Centre, Harare, 19-21 February.

Mugova A (1996), “The policy environment for creation and growth of small-scale agro processing industries”. Paper presented at regional seminar on Promoting Small-scale Agro processing Industries, Harare, 28-29 November.

Mugova A and E Dengu (1996), “Land policy and urbanisation trends in Zimbabwe”, Appropriate Technology Journal, May.

Mugova A and M Chasi (1995), “Evaluation report on Desertification control and sustainable dryland farming project: CAZRI’s Watershed Management Project in Rajasthan, India”.
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