Terms of Reference: DFID wide Corporate Climate Change Training 

1. Introduction
DFID is committed to integrating climate change into development policy and practice and recognises that we need to equip our staff better to understand the opportunities and overcome the challenges which climate change presents.
In order to ensure we have technically capable and responsive staff we require a capacity building programme to increase awareness of the issue and create a sense of urgency to act. This programme, in the long term, needs to reach a large proportion of DFID staff across our offices in the UK and overseas and forms part of a wider change process.
DFID’s Development Committee also agreed that all staff should be expected to have an understanding of climate change and has asked that we produce a costed plan to improve skills. DFID held general training courses and seminars on climate change over the past few years but has not provided tailored programmes to specific groups of staff. There is a growing demand for this type of course or series of courses, in particular from the South Asia region. A recent skills survey and some professional groups identified climate change as a core skill that many departments will require expertise on in future and where there is a skills gap at present. 

Proposals are therefore invited from organisations with experience of providing training on climate change, facilitating organisational change and leadership. These proposals should focus on scoping and delivering a programme which goes beyond the delivery of standalone events and considers how pilots will deliver an integral part of the change programme. 
2.
Purpose and Objectives
The purpose of this capacity building programme is to increase the level of awareness and understanding DFID staff have of the links between climate change and development and begin to equip them with knowledge, tools and ideas which they can deploy in driving forward change. The recipient is therefore, the first instance, DFID staff.
The overall objectives are:

· To provide a strong knowledge base on the fundamental science of climate change
· To increase understanding of how climate change impacts on the MDGS, which should be tailored to the specific region and go into some depth in terms of key sectors (health, education)
· To explore practical and innovative examples of how and what staff can do to change the way we design and implement development policy and programmes in order to respond to climate change (incorporating new DFID guidance lessons from ‘strategic programme reviews’ and including ways to reduce our carbon footprint)
· To identify key lessons and early examples of best practice which will be fed into the ‘Learning Hub’ and ‘Learning Platform’ (new mechanisms which are being established to draw out common themes and challenges and share learning across the organisation).

· To begin to catalyse change within DFID offices and encourage staff to engage in this agenda

· To inform the development of a ‘vision’ of a climate smart DFID

This project will complement plans for professional training to be undertaken by the Climate and Environment cadre. The training will also build on and incorporate existing materials (such as Forum for the Future scenario planning work) and understand the work of the Climate and Development Knowledge Network, drawing links where possible.
3.
Scope and  Methodology 
The target audience for pilots of this capacity building programmes is broad and includes DFID programme, policy, advisers and corporate staff. It is envisaged that this is the first in a series of training courses, future training needs will be identified during these events. In order for the training course to have a significant impact it will be sponsored by senior Climate Champions and consideration should be given to the role that they could play in providing profile and voice to this programme. The training needs to be delivered as part of a wider ‘ask’ of DFID staff, and clear messages need to be given as to why this is important and part of DFID’s core agenda. The provider will need to work with the Climate Strategy Unit to scope and design the vision, messaging and ask of this capacity building programme. When held overseas the preference is to use and draw on local experts.
If the programme is positively received then it will be rolled out further across DFID. It is envisaged that the training provider will need to work closely with DFID’s Strategy Unit to ensure that this work fits with wider mainstreaming efforts and builds on learning and with Adaptation Team to ensure it complements the work of the ‘Learning Hub.’
Delivery Mode

The preference is for a regional or divisional training course which is supported by a package of support material (potentially online for some countries or some sort of follow up service). There is some scope for this being delivered in house by DFID Climate Advisers if appropriate. The training could also be opened to other donors and partners if appropriate.
Content
As this will be the first programme of this type, and needs to secure buy in across the office, it needs to be carefully designed. DFID is looking for proposals which offer a dynamic approach to learning which combines knowledge and information with discussion and facilitation. There is a need for this training to enable teams and individuals to work through their own solutions to problems and challenges in addition to providing information and knowledge. As part of the wider change process the programme needs to consider how training courses and participants will act as change delivery agents. We would hope that the capacity building programme draws on existing literature and expertise rather than undertaking specific research.

To date the following broad themes have been identified as issues which the programme should cover:
· Fundamentals of climate change science
· Links with the MDGs: climate change and health, education etc
· Broad introduction to thematic Issues: Economics of Climate Change, Adaptation, Low Carbon Development, Climate Finance
· New Guidance: training linked to new tools and guidance (however we envisage DFID delivering and providing the material for these sessions)
· Leadership, organisational change and climate change
We anticipate that the capacity building programme is designed so it could be delivered across DFID, with some tailoring to specific audiences. DFID is also open to receiving proposals which link this to work by other donors either in the region or internationally. Consideration should also be given to how the provider could offer support to the Change Team within the Climate and Environment Group in for DFID to develop the wider programme further.
4.
Timeframe
We would like 3 pilots of this programme to be delivered by July 2010. It is likely that staff would be willing to attend a training event for 1-2 days but not longer.
A decision will then be taken as to whether this could be rolled out across the organisation.

5.
Outputs and Reporting
Core outputs for this programme are:

· Scoping and design of overall programme, including how 3 pilots (UK, Asia, Africa) can form part of a wider change agenda. The preference is for DFID to be provided with options which can then be discussed.
· Delivery of 3 pilots (including economy flights)

· Feedback reports from each session (3 pages max, including how future sessions will be amended to build on lesson learning)

· Suggested methodology (costed) for future scale up and roll out which has considered the correct balance between providing guidance, enabling teams to explore answers and also the extent to which a clear ‘vision’ statement is required at the beginning
6. 
Competition Criteria
DFID is seeking providers who have experience of:

· Delivering organisational change and climate change/sustainable programmes in large public or private sector organisations
· Working with development agencies

· Delivering training programmes and workshops internationally

· Supporting leaders to deliver change in international organisations

