Terms of Reference for Infrastructure-Ground Water Supply Advisor Consultant:
The Objective: 
To assist in design, establishment and implementation of up to three projects on water in Sudan: 
1. DARFUR URBAN WATER SUPPLY 
2. Darfur Dams component under the UNEP ENVIRONMENT PROGRAMME in Sudan
3. A possible third project on water in Sudan to be identified alongside the DFID team.
The Recipient:
The beneficiary of the consultancy will be the people of Sudan through the establishment and implementation of the water projects.  The consultant will report directly to and work in close collaboration with the DFID Sudan team.
The Scope:
The purpose of the consultancy is to drive forward and accelerate design and implementation of up to three water projects at various stages of implementation.  

Considerable work on the Darfur Urban Water Supply project (c£7 million over 2 years) has been done by the implementing partner (UNOPS).  The consultant will be required to develop this from a project proposal to an effective DFID programme with clearly identifiable results.  This will include consulting carefully with key stakeholders including UNEP, UNOPS, UNICEF, the Public and State Water Corporations and others to ensure the proposal is viable and proposing design modifications as necessary.  The consultant will then need to draft a Programme Memorandum and covering submission in the correct format as well as coordinating and commenting on an Environmental Screening Note and Economic Appraisal (to be drafted by others).  
The Darfur Dams component of the UNEP Environment Programme (£20 million over 3 years) is already in operation with construction about to commence on 3 micro-dams in Darfur and a number of others identified.  The consultant will need to work with UNEP and UNOPS to ensure effective and timely implementation of these projects in line with the agreed schedule.  S/he will also need to advise on which additional dams to proceed with and whether any design modifications are required.
The consultant will also be required on effective utilisation of additional funding available for water in Sudan.  This may include additional funding through the above programmes or it may include identification of an additional water project either in Darfur or elsewhere in Sudan.  Once identified, the consultant will need to work with partners to design and prepare this project for implementation.
Method:
The consultant will travel to Sudan as soon as possible and work with the DFID team to take forward the three projects as outlined in the Scope.  We would envisage him/her working full-time based in Khartoum with travel to Darfur and elsewhere as necessary for the first 1-2 months.  Thereafter the consultant could work part-time based overseas with visits to Sudan as necessary.   While in Khartoum, the consultant would work in the DFID office.
S/he should begin by reading the relevant documents and speaking to the key stakeholders to get up to speed on the considerable work that has already been done, before identifying next steps to be agreed with DFID.

Output:

 The consultant is to produce the following outputs:

1. Produce a technically sound Project Memorandum and other relevant documentation for the Darfur Urban Water Supply Project
2. Produce a review of options and recommended way forward for additional expenditure on water.
3. Produce a Project Memorandum and other documentation for an additional water project if required.
4. Undertake the UNEP Environmental Project Annual review
5. Presentation of review findings to DFID Staff.
6. Minutes of all key meetings attended.
Reporting:
The Consultant will supply the outputs set out above by agreed deadlines and supply update reports on a monthly basis or as otherwise agreed.

Timeframe:
1. 1st of May to the 30th September 2010; The consultant is expected to work approximately 70 days  in total during this period – initially full-time and subsequently part-time.
2. The PM for the Urban Water Supply project is to be produced by 15 June.
3. A recommendation on a way forward on additional expenditure on Water is to be produced by end May.

4. The Final document of Annual Review is to be submitted by the 3rd of August 2010.

DFID Co-ordination:
The consultant will be reporting to Ben Le Roith, DFID-Sudan Programme Manager, while Fadia Elmubarak-Programme officer, will be the focal point for day-to-day management issues.
Background:
DFID Sudan is supporting a £20 million Environmental Project with UNEP as the lead implementing partner.  This operates across a range of sectors and regions in Sudan.  However, a key component is the construction of groundwater recharge dams in Darfur, which is being implemented by UNOPS.  This will play a major role in addressing the problem of ground water over-abstraction and water security in Darfur.  The latter is a major driver of conflict.  There are already plans identified to construct up to 12 dams, with work on 4 priority dams already underway.
In addition to this, DFID Sudan has been allocated additional funding to meet our targets on water and sanitation in Sudan.  UNOPS were asked to investigate the feasibility of a project to improve Urban Water Supply.  The current proposal involves construction of new boreholes and upgrading of supply infrastructure in line with local government plans.  However, this is unlikely to result in full disbursement of the additional funding, and DFID Sudan is interested in identifying either an additional water project or a means to disburse additional funds through existing channels.

The following documents will be provided as background information:

UNEP ENVIRONMENTAL SUSTAINABILITY:
· Project Memorandum, Logframe and Budget
· Inception phase report
· Meeting minutes with stakeholders
· Project Implementation developed documents developed by DFID and other stakeholders including Gantt Chart, Darfur dams’ table.
DARFUR URBAN WATER SUPPLY PROJECT:

· Draft Project Design documents

· Meeting minutes with stakeholders

Competition Criteria

· Masters Degree in Infrastructure Engineering

· A minimum of five-years experience working on large infrastructure / water projects.
· Experience of quality assurance, planning and risk management of Infrastructure and underground water projects.

· The ability to demonstrate a methodology focused on results and impact

· Strong communication and political handling skills
· Substantial international development experience working with DFID or similar development agencies

· Knowledge and experience of working around sensitive environmental and water security issues.

· Ability and willingness to interact with local partners such as those from the related water institutions; and travel to project sites
· Experience working in Sudan would be an advantage but is not essential.
